
 

 

Final Project Report - Malawi 

 

Volunteer Name: DEBORAH KAMANGA 

Project Title: DESKS PROJECT 

Project Location: MBEWA VILLAGE, MULANJE DISTRICT 

Date Implemented: 14TH SEPTEMBER, 2016 

Date Completed: 2ND NOVEMBER, 2016 

 

Brief Description/Executive Summary:  

After identifying the need for production of more desks at Nansato Primary school, I 

arranged a meeting with the school committee to discuss how best to go about 

implementing a desks project. From the meeting, we planned to identify licensed 

vendors and transporters which would enable us in drafting a budget for the project. A 

proposal was then written to source funds for the producing 20 two-sitter desks. The 

project commenced after the proposal was approved and the funds were sourced from 

CorpsAfrica. Production of the desks was initiated in September and by November 1st, 

the 20 desks were completed and transported to Nansato Primary school the following 

day. This project has impacted the beneficiaries in ways such as; increasing their level of 

comfort and academic performance in classrooms. 

 

Problems or Needs Addressed: 

The proposition to produce desks for Nansato primary school was chosen from the list 

of other projects which were suggested by the community members. This project was 

selected as one which would be able to address the problem of having a limited number 

of desks for students at Nansato primary school. The primary school has a total number 

of 1,365 students, with the school’s population growing each school year. However, 

regardless of the enormous number of students at the school, it had a total of 35 

functional desks which accommodate a very small number of students, leaving the rest 



 

 

of the learners attending classes while sitting on uncomfortable classroom floors. Most 

of the community members’ arguments were based on either of the following 

summarized facts: 

1.      Comfort is very important for students of all ages, as deep learning requires 

concentration and attention. Therefore it is very important to create a learning 

environment that keeps students focused and comfortable. 

2.      Uncomfortable sitting can make students restless which can affect their abilities to 

concentrate and absorb vital information, which in turn reduces their level of 

performance. 

3.      Throughout the years, desks take consistent and repetitive use, therefore, 

providing high quality desks with the best functionality possible is a viable project with a 

long term impact. 

 

Target Population/Beneficiaries/Stakeholders: 

The target population/beneficiaries for this project were the primary school students 

who initially had a limited number of desks. The students benefitted from the project in 

such a way that it increased their level of comfort in classrooms which in turn would 

increase their academic performance. The major stakeholders in this project were the 

students, the school committee, the teachers and community leaders. 

 

 

Partner: The school committee was the major partner and they contributed by being 

responsible for raising the 10% community contribution. 

 

Community Contribution: The community planned to make a 10% financial 

contribution and they were able to raise the money before the project commenced. The 

lessons learnt in sourcing their contribution was that community members are willing to 

make any kind of contributions towards a project, if they view the project as one which 

would genuinely address their needs. 

 

Action Plan Accomplishment: 

 List the major milestones accomplished and by whom.   



 

 

PLANNED  (as stated in your proposal) ACTUAL 

ACTIVITIES 

What activities must be implemented to 
reach each outcome? 

 

 

Which activities were completed and 
which were not? 

Identifying a licensed vendor to produce 
the desks at the cheapest possible price by 
Mr. Phiri the deputy headmaster 

The licensed vendor was identified. 

If we had dates it would be useful for 
future project reference 

Identifying a transporter for the desks 
from the workshop to the school by Mr. 
Kalipinde, the chairman of the school 
committee. 

The transporter was identified 

Getting a quotation for the cost of the 
desks per unit by Mr. Phiri, the 
headmaster 

The quotation was attained 

Production of 40 desks 20 desks were produced 

  

 

 

 

Goals: Planned and Actual Achievements: 

PLANNED  (as stated in your proposal) ACTUAL 

OUTCOMES 

What immediate outcomes of the project 
would you like to achieve? 

 

What outcomes of the project did you 
achieve? 

Produce a total number of 40 desks 20 desks were produced 

 

 

Obstacles Encountered and Solutions – Lessons Learned:  

The major obstacle for this project was the delay in completion of the project during the 

first phase, whereby 20 desks were produced successfully. This was majorly on the part 



 

 

of the vendor who had challenges in sourcing timber for the timely completion of the 

project. In the second phase, the major obstacle was sourcing funding for the 

continuation of the project and this resulted into a failed attempt at producing an 

additional 20 desks. The major lesson from this obstacle is to always have a back-up 

plan for a project in the case where things do not go as planned. 

 

 

Evaluation:  The evaluation for this project has not yet been done, due to the fact that 

the timeline for the M and E plan was intended to commence in January. 

  What was the 
Objective/Goal?  

What 
was the 
indicat
or of 
success 
or 
progres
s for 
each 
goal?  

What 
exactly was 
measured? 

What 
outcome 
was 
desired - 
what was 
the target 
for this 
indicator? 
(% or 
whole 
number) 

What was 
the 
baseline? 
(% or 
whole 
number) 

What was 
the final 
outcome? 
(% or 
whole 
number) 

What was 
the 
variance 
between 
intention 
and 
result? 

 Construct desks 
for schoolchildren 

40 
desks 
complet
ed 

Finished 
desks 

40 0  20  20 less 
than 
planned 

 

Ongoing Evaluation:    What are the M&E metrics that are not yet collected and were 

designed to continue after you leave service?  Include them in the following table and 

attach copies of all data collection forms: 

  What is the 
Objective/Goal?  

What is the 
indicator of 
success or 
progress for each 
goal?  

What exactly is 
being 
measured? 

What 
outcome 
was desired 
- what was 
the target 
for this 
indicator? 
(% or whole 
number) 

What is the 
source of the 
data? 

Who is collecting the 
data? 

 Desks available 
for sitting as an 
alternative to the 
floor 

100 more 
students sitting 
on desks 

Number of 
students 
sitting on the 
desks 

205 
students 
sitting 

Direct 
observation of 
the classroom 

 CorpsAfrica 
volunteer  

 To increase the 
number of 
students 
progressing to the 
next level 

Number of 
students 
progressing to  
standard five 

Number of 
students 
progressing to  
standard five 

112 
students  

Attendance 
record in 
standard five 

 Classroom teacher 

 



 

 

Sustainability:   

The next CorpsAfrica volunteer to be placed within Mbewa Village could continue with 

the project by evaluating the impact of the project since most of the evaluation was not 

done. He/she will also work with the school committee to continue with the production 

of more desks which haven’t been produced yet. In addition to this, I had a meeting with 

the school committee admonishing them to come up with more potential donors who 

could help out in funding the project to ensure production of more desks. 

 

Tools Used: The major tool used for this project was the innovator's campus. 

 

Budget:  

CorpsAfrica Budget Template 

PROJECT DESKS PROJECT    

SITE MBEWA VILLAGE    

VOLUNTEER DEBORAH 
KAMANNGA 

   

     

  BUDGETED ACTUAL VARIANCE 
     

1 LABOR 70,000 70,000 0 

 Local    

 Consultants    

 Total Labor:    

     

2 TRANSPORTATION 
 

30,000 35,000 -5000 

 Type:    

 Total Transportation:    

     

3 EQUIPMENT 200,000 200,000 0 

 Equipment/Capital    

 Supplies    

 Training Materials    

 Support    

 Total Equipment:    

     



 

 

4 ADDITIONAL 
PROJECT COSTS 

25,000 20,000 5000 

 Refreshments (for 
desks handover 
ceremony) 

   

 Total Additional Costs:    

     

     

 TOTAL PROJECT 
BUDGET/COSTS 

325,000 325,000 0 

     

5 IN KIND 
CONTRIBUTIONS 

Cash 
Equivalent 

  

 Describe individual 
items 

   

 Describe individual 
services 

   

TOTALS:     

 

  



 

 

ATTACH ALL  RECEIPTS



 

 

 



 

 

MONTHLY PROJECT TRACKER 

Month August September October 

Name of 
Project 

DESKS 
PROJECT 

DESKS 
PROJECT 

DESKS 
PROJECT 

Phase of 
project 

Planning  Implementing  Implementing 

How many 
partner 
organizations 
are you 
working with 

  1 to 2 
 

Please list the 
names of 
organizations  

  N.I.C.E. 
 

How many 
people can you 
estimate were 
involved in the 
prototype 
phase 

  6 to 10 
 

How many 
people can you 
estimate 
benefitted 
from the 
prototype 
phase 

  More than 100 
 

Major 
obstacles 
 

Finding a licensed 
carpenter 
 

 
Time factor 
 

 
Time to complete 
the proposal 
 

Obstacle 
resolved 

Yes Yes Yes 

If no, what are 
you doing 

Resolved 
 

Resolved Resolved 

Successes of 
this project 

So far, the major 
success is 
identifying a 
licensed 
carpenter who 
can make the 
desks. 
 
 

Almost 
completing the 
project 
 
 

Having 
completed the 
first 20 desks 
 
 
 
 
 
 



 

 

Month August September October 

Lessons from 
the project 

The importance 
of starting out 
small 
 

It’s good to 
always have a 
backup plan 
 
 

To always be 
patient when 
things are not 
going as planned 
 
 

Risk status Low 
 

Low 
 

Low 
 

Explain the 
risk status 

Getting 
community 
members to make 
the 10% 
contribution. 
 
 

The delays which 
ate resulting into 
delays of other 
possible projects 
 

Not being able to 
complete the 
project on time 
due to delays in 
finalizing the 
proposal and 
getting funding. 
 

Project status Delayed 
 

Delayed 
 

Delayed 
 

Activities 
planned for 
the month 

To identify a 
licensed 
carpenter and 
transporter and 
the responsible 
person was Mr. 
Phiri the deputy 
headteacher. 
 
 

To complete the 
production of 20 
desks 
 
 

To make final 
payments to the 
carpenter to be 
done by me and 
to transport the 
desks to Nansato 
primary school to 
be done by 
transporter. 
 
 

Activities in 
progress 

All the activities 
for the month of 
May have been 
completed 
 
 

The quotation 
hasn't been 
obtained yet so 
it’s an activity in 
progress. 
 
 

Producing 15. 
Desks by the 
licensed vendor 
 
 



 

 

Month August September October 

Activities 
completed 

identifying a 
licensed 
carpenter and 
coming up with a 
channel through 
which community 
members can 
make the 10% 
contribution 
were completed 
in august by Mr. 
Phiri and Mr. 
kalipinde 
respectively. 
 
 

Producing 15. 
Desks by the 
licensed vendor 
 
 

Making final 
payments to the 
carpenter done 
by me 
 
 

Some 
unanticipated 
outcomes 

The delays in 
getting the 
quotation from 
the carpenter is 
one of the 
unanticipated 
outcomes that I 
have experienced 
in this project. 
 
 

The delay is the 
major 
unanticipated 
outcome 
 
 

Delays in 
completing the 
project 
 
 

What 
improvements 
can be made 

setting deadlines 
for people to 
whom duties 
have been 
delegated to. 
 
 

Dividing the 
workload to 
different licensed 
vendors to avoid 
the delays 
 

Add an allowance 
of time to the 
scheduled time of 
completion to 
cater for 
unanticipated 
delays. 
 

 

 


