Final Project Report - Malawi

Volunteer Name: Limbani Kamanga
Project Title: Small-scale Poultry Farming
Project Location: Likoswe Village, Chiradzulu
Date Implemented: August 18, 2016
Date Completed: Still in progress

Brief Description/Executive Summary:
After conducting thorough problem assessment and problem-asset analysis, we realized
that most residents of Likoswe village lacked reliable sources of income. The lack of
reliable sources of income led to problems such as lack of school fees and visible
malnourishment, especially among children under 5 years. Influenced by these
observations, we resolved to implement a poultry project that sought to address three
inter-related goals. These goals were: to stimulate income generation, to increase egg
consumption, and to impart poultry management skills among participating
households.
A poultry project that had 26 community participants was designed. A proposal was
submitted to CorpsAfrica and monetary contribution was sourced from participants. We
assembled a leadership committee among the participants, and implemented the
project. Poultry was chosen because of its ease to manage in terms of inputs and
knowledge, which increased the feasibility of the project.
The project started on October 27, 2016 with 462 chicks, which were distributed in
accordance with individual contributions. When my service was concluded, 190 chicken
were alive.

Problems or Needs Addressed

Though most residents in Likoswe village earn a living by selling raw farm products,
farmers in the community encounter several challenges in their farming endeavors,
which limit their productivity. Firstly, rapid population growth has led to scarcity of
land and soil exhaustion. Secondly, erratic rains, which have been attributed as an
impact of the devastating El Nino weather in the SADC region, has continued to affect
farmers in the village by lowering their output. Given insufficient rainfall that Malawi
and its neighboring countries received during the 2015/16 growing season, per capita
yield has diminished further for farmers in Likoswe village thereby worsening the
amount of income generated from selling 'surplus' output. In addition, low rainfall has
affected the amount of water flowing in the streams, which has then complicated the
prospects of winter cropping in the community. Since crop husbandry is the most
common and main income generating activity in the village, rainfall problems
extrapolated above mean that most families in Likoswe village will continue to generate
low income, which is the principal cause of poverty (and ills associated with it) in
Malawi.
To alleviate complications that emanate from low income generation at household level,
residents of Likoswe village proposed a poultry farming project as an alternative means
of diversifying sources of household income. Specifically, residents intended to raise
layers, whose eggs would be used to generate supplementary income by selling them
through established grocery stores at Nguludi Turn Off. In this way, beneficiaries of the
project stood to benefit from selling eggs and chicken - once the output of eggs began to
dwindle.
Target Population/Beneficiaries/Stakeholders:
The project was open to every Likoswe resident who had a proven record of attending
community meetings. However, only 26 signed up and managed to pay a participatory
fee that was put in place. In this case, the major stakeholders were these 26 individuals
and project has impact by giving participants an experiential opportunity to engage in
poultry management.
Partners: Key partners in this project included: the Likoswe CorpsAfrica committee,
the area’s assistant veterinary officer, and GVH Likoswe.

Community Contribution: The community was asked to contribute in 2 ways:
First, every participant was asked to pay K100.00 per every chicken ordered. In total,
490 chickens were ordered, which translates to K49000 as a total of monetary
contribution from the community. Second, participants were asked to finance the
construction of their respective chicken coops. In total, this was estimated to amount to
K91000.00. Together, this means the community contributed K140000.00.

The main lesson learned when collecting community contribution, particularly the K100
per chicken fee, is that it made the difference between the number of people that
registered to participate and the number of people that participated in the project. 51
people registered but 26 managed to honor their individual contribution.
Action Plan Accomplishment:
List the major milestones accomplished and by whom.

PLANNED (as stated in your proposal)

ACTUAL

ACTIVITIES
What activities must be implemented to
reach each outcome?

Which activities were completed and
which were not?

Enlisting participants and choosing a
committee to run the project

Completed by September 5, 2016.

Demonstrating how to construct a
standard chicken coop

We did theoretical training but were not
able to do a practical training

Chicken management training, which
focused on feeding, disease and parasite
control

This training was held on October 24,
2016.

Buying and distributing chickens.

These activities were done on October
27, 2016.

Goals: Planned and Actual Achievements:
PLANNED (as stated in your proposal)

ACTUAL

OUTCOMES
What immediate outcomes of the project
would you like to achieve?

What outcomes of the project did you
achieve?

To keep chickens alive and productive

When I wrote this report, out of 462
chicken that the project started with, 190

chickens were surviving.
To build good coops for the chickens

Not even a single participant constructed
a housing facility that met the standards

To boost household income generation for When I concluded my service, chicken
participants.
for the project had not started layering.
To impart poultry management

Participants were trained on how to
manage chickens. The training included
parasite and disease control, and
feeding.

To increase egg consumption

When I concluded my service, chicken
for the project had not started layering.

Obstacles Encountered and Solutions – Lessons Learned:
Participants were given a deadline to complete building houses for chicken. However,
when chicken arrived for distribution, no participant had constructed a coop that met
standards that were recommended during training. All efforts to ensure that each
participant completed this task proved futile.
Another obstacle that I encountered was sourcing chicken on time. Initially, I planned
to purchase chicks from Mikolongwe veterinary center by early September. However,
due to electricity problems, Mikolongwe was unable to supply chicks on time, which
resulted in a 2-month delay. Eventually, I resolved to source chicks from a private
supplier in Mwanza, which caused budget problems.
Two important lessons that have been learned from these two obstacles. First,
participants need extra encouragement to get them to complete an assigned task.
Second, it is essential to plan for alternative sources for inputs for a project. Relying on
Mikolongwe to supply chicks caused an unforeseen delay in my project.

Evaluation:
What was the
Objective/Goal?

#
Impacte
d

What was the
indicator of
success or
progress for
each goal?

What exactly
was
measured?

What
outcome
was
desired what was
the target
for this
indicator?
(% or
whole
number)

What was the
baseline? (%
or whole
number)

What was the final
outcome? (% or
whole number)

What was the
variance between
intention and
result?

Survival of
chickens

462
chicken
s

Number of
chickens
surviving
every week.

Number of
chickens
surviving

277
chickens
survive
(60%)

462

190 chickens
survived (41.3%)

87 fewer
survived than
planned

Ongoing Evaluation: What are the M&E metrics that are not yet collected and were designed to continue after you
leave service? Include them in the following table and attach copies of all data collection forms:
What is the
Objective/Goal?

Survival of
chickens

Income
generation

Increase egg
consumption

#
Impact
ed

What is the
indicator of
success or
progress for
each goal?

Number of
chickens
surviving
every
week.

What exactly is
being
measured?

The
difference
between
chickens
distributed
and those
surviving
Amount of The
money
amount
raised from every
egg sales
participant
has made
Eggs eaten Number of
by
eggs
participatin consumed
g
at
household participatin
s.
g
household
s

What outcome
was desired what was the
target for this
indicator? (% or
whole number)

What is the
source of the
data?

Who is collecting
the data?

How often will it be
collected?

Survival
rate above
60%

Individual
participant
s

Likoswe
CorpsAfrica
committee

Once every week

K2000 per
week

Individual
participant
s

Likoswe
CorpsAfrica
committee

Once every week

5 eggs per
week

Individual
participant
s

Likoswe
CorpsAfrica
committee

Once every week

Sustainability:
I assembled a committee called, Likoswe CorpsAfrica committee, that has been leading this project through monitoring,
as demonstrated in the table above, and periodic meetings. In addition, Mr. Chikaonda, the area's Assistant Veterinary
Officer, would encourage the group through periodic visits.
Tools Used:
1.The Innovators campus, which helped me to assess needs and develop a project that took into consideration my
community's strengths and shortfalls.
2. The GANTT chart and the Action log chart, which helped me to develop a clear plan for the implementation of the
project. In this way, I had a clear picture of important dates and deadlines.
3. The community meetings record. This assisted me to document and stay updated of important developments in my
community. In addition, having these records proved to be handy resource for recollection.
Budget:

CorpsAfrica Budget Template
PROJECT Poultry Farming
SITE Likoswe Village
VOLUNTEER Limbani Kamanga
BUDGETED
1 TRANSPORTATION

ACTUAL

VARIANCE

Type: Ordering trip,
transporting chicks,
& vaccine

K11000.00

Total Transportation:

K57500.00
(ordering) +
K1000.00
(vaccine)
K58500.00

-K47500.00

2 EQUIPMENT

800 chicks at K500
each

K400000.00

Trainings (2 at
K4500 each)
Vaccine
(Multivitamin)
Total Equipment:

K9000.00

K410400
(456 chicks
at K900
each)
K20000.00

K5000.00
(K2500 each)
K414000.00

K2600.00
(once)
K433000

-K19000.00

K30000.00

K18500

K11500.00

K4550000.00

K510000.00

-K55000.00

Cash
Equivalent
K175000.00

K91000.00

K84000.00

K630000.00

K601000.00

K29000.00

3 ADDITIONAL

PROJECT COSTS
Transport to ADD &
Mikolongwe, phone
credit etc.
TOTAL PROJECT
BUDGET/COSTS
4 IN KIND

CONTRIBUTIONS
Constructing coops
Describe individual
services

TOTALS:

Item

Unit Cost

Quantity

Total Cost

Building
Material

Approx.
K3500.00

26

K91,000.00

Community
Contributio
n
K91,000.00

Chicks

K900.00

490

K441,000.00

K49,000.00

Transportation

K70,000.00

Vaccine
(LaSota
Strain)

K2,500.00

2

Training

K4500

2

K5,000.00

K9,000.00

Miscellaneous
costs

TOTALS

K30,000.00

K646,000.00

K140,000.00

Notes
Each participant will
secure material and
build their own coop
as a means of
demonstrating
commitment
To be bought from a
private producer in
Mwanza. This cost is
for first phase only.
Ordering trip,
transporting chicks,
& vaccine
To be bought from
Limbe on the days of
administration. So,
no storage cost.
2 separate trainings
will be conducted.
One on managing
chicks and the other
on managing eggs.
For phone credit,
further trainings if
needed, and other
unforeseen costs.
(5% of total budget)
At this rate,

community
contribution is
21.7%

MONTHLY PROJECT TRACKER
Month

June

July

August

September

October

November

Phase of the
project

Assessing

Planning

Implementing

Implementing

Implementing

Monitoring

None

None

None

None

None

How many
partner
organizations
are you
working with

None

Please list the
names of
organizations

N/A

N/A

N/A

N/A

N/A

N/A

How many
people can
you estimate
were involved
in the
prototype
phase

6 to 10

6 to 10

6 to 10

6 to 10

6 to 10

6 to 10

How many
people can
you estimate
benefitted
from the
prototype
phase

21 to 30

21 to 30

21 to 30

21 to 30

21 to 30

21 to 30

Major
obstacles

Potentially,
people's
commitment over
time, which will
affect the
sustainability of
the project.

Delays holding a
crucial community
meeting

People's ability to
adhere to
deadlines

Getting chicks

Supply of chicken

Chickens are
perishing

Obstacle
resolved

No

Yes

No

No

Yes

No

If no, what are
you doing

Devising means
that would help to
maintain people's
morale when the
going gets tough.

Resolved

Still working on
letting people
know the
importance of
proper time
management. I
plan to call a
meeting for this
subject

Looking for
suppliers in
Lilongwe

Resolved

Participants are
working on it

Successes of
this project

Getting an
unofficial
consensus on the
type of project
that residents
would want to
engage in.

For now, securing
support from
potential
beneficiaries

For now, seeing
the proposal go
through

Electing a
committee

People have their
chicken now

The group is still
functioning

Lessons from
the project

The community's
lukewarm
approach to
development
projects demands
that I have to put
in 101%, if this
project is to
become fruitful

Some community
leaders lack
commitment and
urgency

I need to be strict
on rules. Without
rules, there'll be
anarchy

Most participants
are patient
enough

It is possible and
cheaper to
officially launch a
project without a
ceremony.

Dependency
syndrome is real

Risk status

Medium

Low

High

Low

Medium

Medium

My trust in the
community has
diminished
drastically. I have
learned that
keeping one's
words is a
challenge here, so
I don't know if
their commitment
will

The lack of
urgency makes me
skeptical of
people's desire to
participate in this
project with a
purpose.

In addition to
people's disregard
for time, I have
learned that
people are very
reluctant to build
coops for fear of
thieves. They say
they would rather
keep their chicken

Once we find
chicken,
everything should
unfold smoothly

Now that chicks
have been
distributed, it
remains unclear
how people's
commitment and
adherence to rules
and regulations
will unfold.

Participants
expect
CorpsAfrica to do
everything for
them

Delayed

Delayed

On-Time

Delayed

Delayed

Delayed

Explain the
risk status

Project status

Activities
planned for
the month

Nothing for May.
But I have been
engaging
individual
stakeholders in
June.

Contacting
stakeholders,
especially
potential partners,
submitting the
proposal

Activities in
progress

Zero

I have managed to
contact and get
response from
some of the
stakeholders that
I contacted. Also, I
am one
community short
of concluding the
proposal

Establishing a
committee.
Buying,
distribution, and
vaccination of
chicks.

Enlisting
participants and
collecting
individual
financial
contributions.
Since the
committee is yet
to be elected, I
have been
undertaking these
tasks

The long delay I
faced affected my
planning. No
concrete plans
were made for
October, but I am
glad that chickens
are here and we
will take it from
there.

One meeting and
weekly monitoring

Monitoring is an
ongoing process

Activities
completed

Refer above

One community
meeting,
designing the
project and
writing the
proposal, and
searching for
partners. I did all
these activities

The two above

A 10-person
committee got
established.
Participants voted

Buying and
distributing chicks

The meeting and
monitoring

Some
unanticipated
outcomes

Nothing yet

Nothing

I am still in the
early stages, so
not much to write
home on this

The delay to get
birds. This has
stalled everything
else.

The delay in
getting of the
chicks

People's
negligence to take
care of their
chicks. Maybe I
should say,
inability instead of
negligence

N/A

So far so good

I can't think of
any. Spoon
feeding kills

subject I

What
improvements
can be made

For now nothing

See above

