Final Project Report - Malawi

Volunteer Name: Lusekelo Simwela
Project Title: Shallow well Project
Project Location: Makanani 2, Mwanza
Date Implemented: 20-06-16
Date Completed: 10-08-16

Brief Description/Executive Summary:
The shallow well project is a project aimed at providing clean and safe water for
Makanani 2 to 40 households. A shallow well was dug and has since been giving the
above-mentioned households clean and safe water. It was completed in two and half
months and it is now in its monitoring and evaluation stage.
Problems or Needs Addressed:
• Clean water even when it rains (no threat of rainwater/mud dirtying the water)
• No threat of pollution from toilets/bathrooms
• Providing clean water
• Providing enough water to the community
Target Population/Beneficiaries/Stakeholders:
Target population; 40 households around the well, they are the beneficiaries plus
members of surrounding areas who used the well especially at the height of summer
(October/November).
Stakeholders: The following are the stakeholders for this shallow well: the households
that we are being using the shallow well in this community, the Chief and the Health
surveillance assistant of this community
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Partners:
BuildOn, they helped me survey potential areas to dig the well and helped me with the
proposal (mainly editing and idea presentation). The Chief, the community of
Makanani.
Community Contribution:
They planned to contribute money, food, sand, quarry, labor and cash (10%). They
contributed all of the above but it was not easy for them to finish contributing the
money, but after some convincing they did. Lesson was to involve as many people as
possible in decision making and not to rely too much on community meetings, face to
face meeting are more effective.
Action Plan Accomplishment:
PLANNED (as stated in your
proposal)

ACTUAL

ACTIVITIES
What activities must be implemented to
reach each outcome?

Which activities were completed and
which were not?

Clearing the intended area and
collection of rocks

Completed if dates are included here it
will provide us a record of how long
each stage took

Collection of rocks

completed

Digging

completed

finishes

completed

Goals: Planned and Actual Achievements:
PLANNED (as stated in your
proposal)

ACTUAL
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OUTCOMES
What immediate outcomes of the project
would you like to achieve?

What outcomes of the project did you
achieve?

Provision of enough water

Enough water provided for use even in
the height of summer

Provision of clean water

Water is clean, no instances of water
borne diseases reported after drinking
the water

Obstacles Encountered and Solutions – Lessons Learned:
Collection of rocks was supposed to happen before digging started, it went on
throughout the project, it was overcome by setting aside days for rock collection i.e. stop
all other operations to collect the rocks, next time I shall get a better approximation of
just how much of the rocks are needed. Also make sure men take part in the collection of
rocks as they have promised they would.
The finishes took longer than expected due to lateness of collection of the community
contribution, next time the project shall not start till all households have contributed.
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Evaluation: (According to your M&E Plan: What was measured, when and by whom? What were the indicators of your
success? How successful were you?)
What was the
Objective/Go
al?

increase the
amount of water
available
throughout the
year to 2000
liters per day

#
Impac
ted

What was the
indicator of
success or
progress for each
goal?

What
exactly was
measured?

number of liters per
day

the water
drawn from
the well
measured by
# of pails
collected

What
outcome
was desired
- what was
the target
for this
indicator?
(% or whole
number)
2000 liters of
water drawn
per day
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What
was the
baseline
?

What was
the final
outcome?

What was the
variance
between
intention and
result?

estimate
d 1000
liters of
water per
day
based on
another
well

Around
2400+ liters
of water
collected per
day

400 liters more
than planned

Ongoing Evaluation: What are the M&E metrics that are not yet collected and were designed to continue after you
leave service? Include them in the following table and attach copies of all data collection forms:
What is the
Objective/Go
al?

To provide safe
and clean
drinking water
for the next five
years

#
Impa
cted

What is the
indicator of
success or
progress for
each goal?

What
exactly is
being
measured?

What
outcome was
desired what was the
target for this
indicator? (%
or whole
number)

What is the
source of the
data?

Who is
collecting
the data?

How often will it
be collected?

clean, clear water
devoid of harmful
microorganism

water pH

water pH 6-8

water pH 6.6

Corps Africa
volunteer

Once a year after the
rainy season

Turbidity

less than 5 NTU

<5NTU

Corps Africa
volunteer

Once a year after the
rainy season

Hardness
(CaCo₃)
electrical
conductivity
(measures
total
dissolved
solids)
suspended
solids in the
water
taste

less than 350
mg per liter
less than 3500
uS/cm

200 mg per
liter
202uS/cm

Corps Africa
volunteer
Corps Africa
volunteer

Once a year after the
rainy season
Once a year after the
rainy season

less than 1mg
per liter

less than 1mg
per liter

Corps Africa
volunteer

Once a year after the
rainy season

water without
displeasing
taste

water had a
pleasing taste

Corps Africa
volunteer

Once a year after the
rainy season
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What is the
Objective/Go
al?

reduce the case
of water borne
diseases to 35
cases per month
in the 3 years

#
Impa
cted

What is the
indicator of
success or
progress for
each goal?

number of water
borne diseases
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What
exactly is
being
measured?

What
outcome was
desired what was the
target for this
indicator? (%
or whole
number)

What is the
source of the
data?

Who is
collecting
the data?

How often will it
be collected?

color

clear water

clear

incidence of
water borne
diseases
cases

water borne
disease cases to
35 a month

50 cases of
water borne
diseases per
month

Corps Africa
volunteer
Corps Africa
volunteer

Once a year after the
rainy season
Once a year after the
rainy season

water borne
disease cases to
35 a month

55 cases of
water borne
diseases per
month

Corps Africa
volunteer

Once a year after the
rainy season

Sustainability:
A well committee was established that collects 50 Kwacha per household per month, this money will be used for
maintenance of the project. They shall also monitor water levels and take appropriate action.
Tools Used:
Community mapping; this allowed me to assess the community’s assets and needs quickly, also gave me an idea as to
where I should start e.g. who to interview
•
•

Interviews (individual and group) I used this tool to get to the heart of the problem and to measure its severity.
Needs/problems matrix; this helped me and my team (VDC) to narrow down to the project by analyzing problems
and the number of people affected
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Budget:
In the proposal, there are quotations only. Presented here are the actual costs and receipts.

1
2

Item

Unit Cost

Qty

Cost
(Mwk)
7500

Community
Contribution
7500

Labour (Digging)

1500
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Labor (Reinforcing Walls)
Sand
Rocks
Building Materials1
Nails

N/A
4000
3000
N/A
775.48

1

40000
6000
4500
N/A
775.48

40000
6000
4500
775.48

10 Mm Reinforcing Wire

2600.28

3

7800.84

7800.84

Cement
Transport (Materials)

6550
5000

15
1

98250
5000

5000

Transport (To Testing Facility)
Metallic Door2
Oil Paint
Pad Lock
Overhead
Total Cost

2000
N/A
4000
2500

2
N/A
.5
1

4000
3000
2000
2500
8000
189326.32

423.68
2500
74500

1.5
1.5

Includes pails, shovels, picks, hoes, ropes
This shall include a metal plate and Labor to weld it with 10mm reinforcing wire to for a door and its frame

7

Notes
Charged At 2000
Per Metre
In Tons (80 Pails)
In Tons
In Kgs
6 Metre Bars
Shall Be Carried At
Once And Stored At
The Committee
Chair’s House
Per Liter
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3

3

Initially water testing was to be free by a partner organization who were not available at the time, so I used 10 kwacha to get the water tested at regional
water development laboratories
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MONTHLY PROJECT TRACKER

Month

May

June

July

August

Phase of the
project
How many
partner
organizations
are you
working with
Please list the
names of
organizations
How many
people can
you estimate
were involved
in the
prototype
phase
How many
people can
you estimate
benefitted
from the
prototype
phase
Major
obstacles

Planning

Implementation

Implementation

Completed

The major obstacle was the
low participation of
villagers and an in active
chief

People not showing up

People didn't finish
contributing the funds
necessary to Finish the
project

Getting people to
contribute the required
funds

Obstacle
resolved

Yes

Yes

Yes

Yes
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If no, what are
you doing
Successes of
this project

Resolved

Resolved

Resolved

Resolved

I got the chief to participate
in a community and vowed
a more active role in the
project including
contributing money and
punishing all those who
don't participate or cause
trouble

We dug the well in two
days

When I went to the MST
the point man for the
project took matters into
his own hands and
mobilized the
community to work, he
also found a cheaper
way of getting the job
done without requiring
edge extra funds

Finding a way to finish
the project without
receiving all the funds

Lessons from
the project

Involve all stake holders
fully and give them
personal attention

Threats work better than
mere dialogue

Think outside the box

To think outside the box
and to give the people you
are working with more
control

Risk status
Explain the
risk status

Low
The project is small, it's
something the villagers are
familiar with and
participation is high

Low
Well the project is almost
over even though
something has taken long
to complete others have
been done faster than
planned so everything
seems

Low
It is pretty much done, the
well just needs to be
cleaned and people can
start using it

Low
It’s done

Project status
Activities
planned for
the month
Activities in
progress
Activities
completed

Delayed
We planned to start the
collection of rocks

On-Time
Digging, collection of sand,
and building

Delayed
Finishing touches

Completed
None

We completed the
collection of rocks

All the above except the
building is ongoing

Finishing touches

None

Some
unanticipated
outcomes

None

Someone died and we had
to put the project on hold

None

The emergence of some
issues in the village, like
poor leadership
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What
improvements
can be made

N/A

None that I can think of

Find ways to motivate
people better
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Engage the community and
its leaders more to find
long lasting solutions

