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Executive Summary
Provide a summary of the
need
or
problem,
objective, project design,
and desired outcomes.
This summary will be
used to briefly describe
your entire project. It will
be used by itself in some
descriptions of what we
are doing. Make sure you
include your focus of
change
education,
health, small business
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urban
planning
and
infrastructure,
agriculture,
the
environment, etc.

The following project seeks to address the issue of gaps in resources to start
businesses through training in vocational skills for female community members of
Huwa village, mainly those in Kachindamoto Women Empowerment Club. The
project is aimed at ensuring that after being trained in various skills, these women
should find a start up capital to establish an arts and crafts business as a group. This
will be done through scaling up the sewing business that is conducted at the
Kachindamoto Epicenter through the procurement of three more sewing machines,
one knitting machine and one embroidery machine, alongside the aforementioned
training. Kachindamoto Epicenter was built by The Hunger Project Organisation
which is one of Corps Africa's development partners.
The project is designed to organise vulnerable and marginalised women to improve
their social economic status by creating multiple streams of income after an analysis
of the reasons for their poverty. Capitalising on the untapped knitting, face masks
making, beading, embroidery, bag making and the already existing sewing business in
the community, the project will train 15 women in these skills. These women are
from 3 villages in Group Village Head Huwa,T/A kachindamoto, Dedza
The overall objective of the project is to improve the livelihoods of members of
Kachindamoto Women Empowerment Club. This will be done through increasing
the machinery for the club, improving the level of knowledge in arts and crafts and
lastly increasing the profits made by the women.

Community Background
First
describe
the Huwa village is located in the easten side of Dedza. It is approximately 80 km from
community in general Dedza township and 50 km from Salima township, which are the main surrounding
and then describe the economic hubs. It is a very hot, flood prone, and low lying area along the shores of Lake
background specific to Malawi. The area has a population of over 6000 people with approximately 854
this project. How does households; 24% men, 42% women and 34% children below the age of 18. The typical
the community plan to jobs that are done by men in the area are commercial farming, fishing, income
contribute
to
this generating activities like bicycle taxis, carpentry and welding. Women on the other
project?
hand are mostly involved in subsistence farming and piece works. These jobs afford the
families an average income per household of $8 per month. However due to the
current coronavirus pandemic, it has dropped to $6 per month.
Over 90% of people in this community depend on agriculture. This heavy reliance on
agriculture for food and income has been disrupted by climate change which has
greatly affected people’s livelihoods. In addition to that, only a few people are able to

access the government fiscal plans to support agriculture in the country which includes
subsidized fertilizer and other farm inputs. 80% of the people are living below the
poverty line, and as a result, families fail to acquire enough and improved farm inputs
to support their farming.
Despite women's critical role in food production for their households, women in Huwa
village are not able to purchase farm inputs. Being a matrilineal system society, women
are the land owners; however, after getting married, all the power to control
household affairs is given to the men. Women have little control over productive
resources including land. The socio-cultural and economic barriers have made most
women vulnerable to poverty. As a result they have become dependants, as they have
low income earning capacity and fewer assets to support themselves and their female
headed families
Kachindamoto Women Empowerment Club is a group formed by 15 women that
previously benefited from sewing as a vocational skill training hosted by The Hunger
Project. The women have come together from surrounding villages. They proposed
starting a business from which they expect to use the returns to support their families
(provide food, send their children to school and be able to buy their day to day
necessities). Not only will the business involve sewing, the women also want to expand
to embroidery, bag making, knitting, making reusable face masks, beading, mats
making and any other artistic things that they can come up with.

Project Opportunity Statement
What need has the In order to overcome the economic struggles in Huwa Village, men have participated
community chosen to in many income generating activities like bicycle taxis, carpentry, welding and piece
address? What project works. On the other hand, sewing as a vocational skill was established to help women
has
the
community to improve their socio-economic status in the area. The women acquired the practical
decided
to
pursue? knowledge and skills necessary to run a craft business through a training organised by
Include a description of The Hunger Project. However, there have been some challenges that have been
how
the community encountered in the implementation of this project. The major one being that after
arrived at the decision to
completing the course, the women did not have any start up capital to buy their own
pursue this project. How
sewing machines and other required materials. As a result, the majority have not
did
the
community
narrow its focus to this been able to utilize their skills.
project?

Only two women were able to utilize the sewing machines after the initial training
with The Hunger Project. With these two machines, they were able to make a profit
of not less than K40, 000.00 per month. Looking at these women's flourishing
business, the community has decided to build on what's already working by scalling
up this business.
Women economic empowerment through small scale businesses to supplement
agriculture can drastically reverse the socio-economic status of women in Huwa
village. Huwa community faces a significant challenge when it comes to arts and
crafts especially knitting and tailoring. Normally, people travel a long distance of
more than 7km to get their knits. Scaling up this business will help to reduce the
distance community members travel to get their clothes, face masks, jerseys and
other arts and crafts made. The community will also have an opportunity to have
their clothes locally and custom made.
This project will help in the fight against Covid-19 in a way that the community
members will have access to cheap reusable face masks. The returns from the
business will also boost the beneficiaries income.

Objectives
What are the objectives
of the project? Or, what
will indicate that the
problem is being solved
or has been solved? List
3-5 objectives that the
project will attain. All
objective
statements
need to include these
elements:
Specific,
Measurable,
Action,
Realistic, and Time.
Your objectives will also
be listed on your Project
M&E Plan.

overall Objective
To improve the livelihoods of members of Kachindamoto Women Empowerment
Club
Specific Objectives

1. To improve the level of knowledge in arts and crafts for 15 members of
Kachindamoto Women Empowerment Club (designing, production and marketing) to
above 70% by November 2020.
2. To increase the machinery for the club from 2 sewing machines to 5 sewing
machines, 1 knitting machine and 1 embroidery machine by September 2020.

3. To increase the profits made by 15 members of Kachindamoto Women
Empowerment Club to K250,000.00 per month by January 2021

Logic Framework
Remembe Goal: Overarching aim of project.
r, the logic
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Project Design
Provide an overview
of what will happen
and how your team
will
go
about
conducting
the
project. How long
will major activities
take? Communicate
this in a Gantt chart
to the right so that
one can see the flow
activities from the
start of funding until
the
project
is
completed.

Include the major
milestones of the
community-led
project. Include the
activities that depend
upon one for another
to begin.

The project will have six phases which will be completed in eight weeks:
1.The first phase will involve training project beneficiaries on group dynamics. The group
dynamics training will be in the form of a mini-lecture, and the areas of focus will be group
leadership, conflict management, constitution and by-laws, record keeping and book
keeping. This training will be facilitated by the CorpsAfrica volunteer with the help of
Kachindamoto Epicenter Programs Officer. The phase is expected to run from 17th to
21st August 2020 and will end with a constitution formulating exercise which will require
not less than 75% of the group members to be involved.
2. The second phase will involve machinery and resources purchasing. This phase will run
from 24th to 28th August 2020. This is a crucial and important phase. It is the volunteer’s
duty to ensure that standard and durable machinery is bought to ensure sustainability and
continual flourishing of the project. The materials will be bought from Singer shop in
Lilongwe through a supplier from Dedza. The receipts will be shared with the club
secretary to ensure transparency, and also for the club to know where to buy high quality
materials in future.
3. The third phase will run from 31st August to 11th September 2020. It will involve
training in designing (clothes, knits, embroidery ,face masks making). This phase will take
a longer time compared to the other phases.This is because each and every member of the
group is expected to learn all the skills and be able to make each of the items being taught.
The training will take place at Kachindamoto Epicenter and it will be facilitated by Mr
Paliyani (Assistant Community Development Officer) and Mr Eric Dzombe (Vocational
skills tutor.
4. After training, the fourth phase will be production of the items. This will run from 14th
to 25th September 2020.The training will take place at Kachindamoto Epicenter and it will
be facilitated by Mr Paliyani (Assistant Community Development Officer) and Mr Eric
Dzombe (Vocational Skills Tutor). At the end of this phase, the group will be required to
formulate a production plan which will be assessed by the number of items both made and
sold.
5. After that is the marketing phase. This is the core of the project. The group members
will be trained in market identification, business management and records and sales

keeping. This phase will run from 28th September to 2nd October 2020.The training will
take place at Kachindamoto Epicenter and it will be facilitated by Mr Paliyani ( Assistant
Community Development Officer) and Mr Abraham Kathako (Kachindamoto Epicenter
Projects Officer). At the end of this phase the members will be required to plan who is
going to be keeping the records and choose a marketing team. There will also be a pre post
questionnaire at the end of this phase for assessment .

6. The last phase will be in monitoring and evaluation. This is where the members will be
taught the importance of writing reports. This will ensure that the group members,
especially those in leadership positions, will keep checking their progress every now and
then to ensure that the project continues to flourish and progress.This phase will be done
from 5th to 9th November 2020. The training will take place at Kachindamoto Epicenter
and it will be facilitated by Mr Abraham Kathako (EPO) and Corps Africa volunteer. At
the end of this phase the group will be required to prepare a simple monitoring and
evaluation plan together with a schedule and there will also be a pre-post questionnaire for
assessment.
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The fifteen members of the group will be the primary beneficiaries of the project. All
of them are women. Family members of the fifteen individuals who are totalling to
forty-two will benefit indirectly from the project.
The community will also benefit in the sense that the community members will have
easy access to knits, clothes and other items made by the women. They will also not
travel a long distant for these services
.
The community will also benefit in the sense that the community members will have
easy access to knits, clothes and other items made by the women. They will also not
travel a long distant for these services

Apart from the Corps Africa Volunteer who will implement the project activities, The
Hunger Project Kachindamoto Epicenter Projects Officer, will also assist with the
capacity building.
Three women from the club who are in the leadership positions (chair lady, secretary
and treasurer) will also assist in the implementation of this project.
The trainers are Mr Paliyani who is the Assistant Community Development Officer,
Mr Abraham Kathako The Hunger Project Epicenter Officer and Mr Eric Dzombe
who went through various vocational skills training and has a certificate from
Technical Entrepreneurial Vocational Education and Training (TEVET)

Yes

Potential Challenges or Obstacles
Where does the team
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implementing
and/or
completing this project?
Are there any possible
negative effects? If so,
how
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they
be
mitigated?

The main challenge in the implementation of the project will be to register full
participation of the members in the training sessions which will be conducted. All the
targeted individuals are breadwinners of their families and have other commitments. In
order to accommodate them, on each training day all the sessions will run for a
maximum time of four hours This will enable the participants to commit to other
duties and it is also good for the project because it will help to avoid a cost for
refreshments.
In terms of marketing of the items, the placement of the center has been chosen after
careful analysis of the needs of the people in the community. In addition to that, there
is a maternity wing that has been constructed on the Center. This arts and crafts center
will also cover the needs of these women; for example, knitted baby blankets.
Another potential challenge will be cancelling of training sessions because of other
events (e.g. funerals, community meetings and political activities). In order to mitigate
this, in each of the training weeks, three days will be utilized. The other days will be
left in order that they should be used in case the training was cancelled on an allocated
day.
In the cases where the machine breaks, the previous training conducted by The
Hunger Project included a training session on how to fix the machine. These people
are the ones that will be contacted to fix it.

Plans for Visibility
It is critical that others
know about the project
and that everyone knows
how to communicate
about it in an inspiring
way. What will you and
your team do before,
during, and after the
project to make sure
people know what is
being done so they can
get involved if they want
or, so they can provide
resources?

Sustainability Plan

Before and after the implementation phases, a message will be sent to the chiefs,
whom the project implementers are working hand in hand with, to communicate to
all the areas within T/A Kachindamoto area about the project. Firstly, to let them
know about it and secondly so that they should appreciate the project. This will be an
opportunity to market the items to the community.
We will also take advantage of announcements made at gatherings like church,
cultural celebrations like dances to communicate to people about the project.

What steps will the
implementing team
take to make sure
that the project will
continue after your
service is concluded?

Firstly, the idea being their own ensure ownership hence sustainability of the project.
This project is a pure income generating activity which will be operated to
sustainably optimize its profits. 20% of these profits will be saved into the group's
account which will be used to maintain machines, any other equipment and running
operational costs.
Members will also be making a monthly contribution of K500.00 to help in the
running of the business.
Since the group's sustainability depends on the group's strength and cohesion, these
women will be equipped with capacity building through training in group dynamics, to
avoid the group from failing. In addition to that they will also be trained in marketing,
designing, production and monitoring and evaluation.

Project Budget
CorpsAfrica requires that the community contributes at least 25% of the total cost – 10% being a monetary contribution.
List the items that are Community Contributions and estimate the cash value of in-kind materials or services.
Item Description
Funded by CorpsAfrica
Sewing Machines
Knitting Machine
Original Wrappers
Hand Embroidery Machine
Knitting Wool
Sewing Thread
Stiff
Zippers
Machine Sewing needle
packs
Hand Sewing Needle
Packs
Buttons
Oil Packs
Set of Razor blades
Pair of Scissors
Cutting Board
Measuring Tapes
Mannequin
Beads
sanitizer
Hand washing Soap
Apron
Facilitators(Feston Paliyani
and Eric Dzombe )
Storage box

Unit Cost

Quantity

Total Cost

K 170 000.00
K 120 000.00
K5 000
K100 000. 00
K2000.00
K1500.00
K4000.00
K400.00
K6000

3
1
20
1
50
30
10
50
2

K 510 000.00
K120 000.00
K100 000.00
K 100 000.00
K100 000.00
K45, 000.00
K40, 000.00
K20, 000.00
K12, 000.00

K3000.00

3

K9, 000.00

K3500.00
K2500.00
K3500.00
K1500.00
K10, 500
K1000.00
K 25,000.00
K25,000.00
K1500.00
K3500.00
K5,700.00
K150,000.00

3
4
1
5
2
5
1
1
10
3
10
1

K10,500.00
k10, 000.00
K3, 500.00
K7,500.00
K 21,000.00
K5, 000.00
K25, 000.00
K25.000.00
K15,000.00
K10,500.00
K57,000.00
K150,000.00

25000

2

K50,000.00

Transportation
K 4000.00
Community Contribution
Training Hall
4
Food during training
8
Refreshments
5
Monetary Contribution
1
Budget Summary
Project Total Cost:
Community Contribution:
% Community Contribution:
Amount Funded by CorpsAfrica:
Budget Narrative
Elaborate on any items
which
need
further
explanation
or
justification.

Quotations

The monetary contribution
members.

1

K4,000.00

K10,000.00
K15.937.05
K10,000.00
K145.000.00

K40,000.00
K127,500.00
K50,000.00
K145,000.00
K1,812,500.00
K362,500.00
25%
K1,450,000.00

will come from the individual contributions of the

