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Background
Angzdem is a small village in Agundis Valley, that is located in the high Atlas
Mountains, Ijoukak Commune , Tahanaout Province .
The village is in the top of the end of Agundis Valley, which is the last douar
there.
People here have their own traditional way of life. They speak Amazigh,
and the village contains some of the tallest peaks as well as gorges and
lakes. Houses are constructed from mud- brick. There is sufficient fertile soil
about 15 hectares to graze sheep and goats and to raise a few crops such
as fruit trees and vegetables. Vegetables are mostly consumed within the
village throughout the year, whereas the products of almond, walnut, apple,
and cherry trees are sold for revenue. Additionally, the women in the
Angzdem create unique and quality handicrafts. However, the village relies
mostly on agriculture for development and revenue.

Project and Need Statement
I have already completed an initial needs assessment that has given me
the information, which led me to my current project idea. During my
integration phase, I have collected information from both speaking with
community members and observing community interactions. I have noticed
that Angzdem is the only village that doesn't have a tank for irrigation among
all other Agundis villages. Moreover, when I met the community leaders, they
proposed a similar observation and need. The community leaders informed
me that in the summer, the water decreases about 70 % due to low
precipitation and climate change. As a result, about 800 trees have died in
the last year and the number will increase in the coming years. The
community leaders and I strongly propose to build a tank for irrigation and
saving water during the summer and a canal about 200 m to lead water to the
tank.
The people of Angzdem use only the underground water to irrigate their
fields during the summer. However, building a tank will enable the community
to save a large amount of water from rain earlier in the year, which will allow
them to raise the amount of the agricultural products that they produce and
further develop agricultural activities in the community.

The project will ideally promote the capacity development of agriculture
and economic empowerment which will result in financial self-sufficiency.
Consequently, the entire community of Angzdem village will benefit
directly or indirectly from the project. In addition, about 80% of Inmenzal
people will benefit because they also have their fields in Angzdem. Their
agriculture will be refreshed and their fields will be cultivated. There will also
be a process of forestation for the implanted fields and enough grass for
grazing their animals.
The community and all the beneficiaries will be involved in all phases of
the project planning, implementation, and evaluation.
The community members have a strong desire to make this project on
their own but they are not financially able because the income in the
community is low. Therefore, I strongly recommend you to take into
consideration to support this village in building a water tank. I believe that
real, meaningful change in communities doesn't happen from the top down, it
happens when we collaborate together and empower
individuals by
supporting local projects. This shows the community that they are not
forgotten and that there are always people who care about them.
Angzdem people also suggested other issues such as sewage and
recycling the household waste but they strongly recommend the reservoir for
saving water in the summer because of drought that is a threat for their
source of living.

Project Design.
The community, myself, and all beneficiaries will organize the phases of
implementing the project
● Step 1: The community and I will make and assessment of the
property
● Step 2: The community will dig the hole in the ground for the tank
● Step 3: The community will put stones at the bottom of the hole in
order to pave it
● Step 4: I will coordinate with the Corps Africa coordinator to buy the
goods and materials for building the tank
● Step 5: The community will be responsible for transporting the goods
and materials to the village
● Step 6: The community will perform the labor to build the tank, with my
supervision
● Step 7: The community will build a canal that will fill the reservoir tank
and a canal that will bring water from the valley to the reservoir

The plan
In order to build the tank, we will first need to dig a hole in the ground. Once the hole
has been dug, we will put stones in the hole to pave the bottom. Above the stones, we
will put iron on top, type 12/10, and then 30 cm of béton. This will pave a stable table for
the tank. We will then make the walls, which will be constructed similarly to the table,
made of iron and béton on the end.

Timeline

Tasks: What
to do?

Roles: Who
will do it?

Timeline: When will start and finish? (Expressed in weeks
from 20th Mars to 20th of April)
Week 1

Week 2

Week 3

Week 4

Digging

Community

×

Stones

Community

Labor

Community

×

×

×

×

Materials of
construction

Community

×

×

×

×

Goods of
construction

Corps Africa

×

×

Transportation

Community

×

×

×

×

Evaluation

Corps Africa

×

×

×

×

The valve

Corps Africa

×

×

×

Sustainability
The project will be sustained in number ways: rain water harvesting,
refreshing the agricultural products and activities, contributing in forestation
to protect the environment, and raising the income of the community.
The community is going to manage distribution of water and repairing
the tank whenever it is necessary by collaborating with local
association (Angzdem Association For Agricultural Irrigation).

Monitoring and Evaluation
How do you define success for your project?
□ In the summer of 2020, at least 50% of the agricultural fields that usual remain
without water during the dry season will have water; By next year, farmers will be
able to sell 2x more apples, walnuts, and cherries; After each rainfall, the tank will be
able to hold 20 liters of water to be used in the future.

What changes will you look for in your community to determine if the
project is a success?
The project will ideally promote the capacity
development of
agriculture and economic empowerment which will result financial selfsufficiency.
What are the potential negative effects the project can cause
(environmental, social, political, or economic) and how will you avoid them?
Environment : it may cause overuse of water and therefore a decrease in other
natural water resources. We will track the uses of water each season and monitor the
changes.
Socially : the tank may cause social conflict between the members in terms of
who is going to use it first. We are going to divide it by fields so each one
would know his turn to avoid that problem.

Budget
Item

Unit Cost

Quantity

Total Cost

Labor
Transportation

100
400

8
10

24000 dh
8000 dh

Equipment

Cement 73 220
Iron 8 dh kg 2tn 800
kg
Tuck nail
25 kg
12 dh
Wire 12 dh 25kg
Tab 3000
1

Land
Materials
200
Other costs
TOTALS
Community contribution : 45,000
Corps Africa contribution: 42,060

30

Community Notes
Contribution
×
×
The price could be
reduced if we don’t
use the transportation
more than 10 times

16,060
22, 400
300
300
3000
7000
6000
87.060

×
×

Addenda

The place
where the
tank is
going to be.

This is the place where we will build
the canal that lead water to the
tank.

