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Volunteer Name: Vanessa Chimutu 

Project Title: Nursery School Project 

Project Location: Lambulira village 

Date Implemented: 3rd September 2016 

Date Completed: 30th January 2017 

 

Brief Description/Executive Summary:  

Within my stay in the village I conducted research on the importance of early childhood 

education before going to standard one, within my research at Nsala Primary School, 

statistics showed that 90% of the students who come from nursery school pass year one 

with minor problems than those who didn't.  Within my discussions with the head 

master and the grade one teacher, mentioned that they also examine the children who 

are yet to come to primary school to make sure that they are equipped to start primary 

school. The community contributed their 10% which is MK21, 100 and also through the 

sand and water collection. Each Village is to collect MK5275 each and the criteria in 

which they will collect the money shall be agreed in each Village.  The number of 

households that paid are between 50-70 households. The community’s money 

contributions were completed by the 26th of August 2016 as per the agreement we had 

at the last meeting held on the 20th of August 2016. The meeting comprised of the 

project management team which was chosen on the 9th of August and comprises on 

members of the community based organization (CBO), The Village Development 

Committee (VDC), the nursery school committee, members of the parenting group as 

well as the chief. The members were given responsibilities such as overseeing that the 

money contributions process run smoothly, and also that the progress of the project is 

going well.   The construction started in the 1st two to three weeks of September.  The 



collection of sand and water depended on the arrival of the commodities that have been 

listed on the budget. The project had two phases, were the first phase consisted of 

finishing, the floor and cementing the entire building while the second phase 

completion of the building and the construction of the kitchen and toilets as well as 

decoration the nursery school.  

 

Problems or Needs Addressed: 

 After holding a number of community meetings there was a number of problems that 

had been discussed which the community is facing, but the nursery school stood out due 

to the following reasons: The school carters for children in four villages, Thamangiwa, 

Galu, Lambulira, and Selemani, with 85 children from the age ranges of 3-5 years old. 

Lack of security at the school no windows and doors, anyone can come in and go as they 

please, leading to vandalism of the already constructed part of the school. Children feel 

cold when there is bad weather as they have no windows, doors and cemented floor and 

leads to high dropouts especially in bad weather conditions. Learning materials and 

teaching aids are always removed every day for safe keeping as they cannot be left there 

on their own in an unfinished building Therefore, with these reasons, we agreed we 

would have our nursery school finished, this would be done in two phases, were we first 

finish up the nursery school its self and then move to the second phase which will be to 

construct the bathroom, toilets, and kitchen. Therefore with these problems being said 

we decided to work on finishing the nursery school for the children at Tigwilizane 

nursery school. I believe the progress of the project sorely depended upon the 

collaboration between the community and myself. There were a number of problems 

that were addressed and encountered during the course of the project progress.  But 

with the assistance of corps Africa Malawi staff, community members, most of the 

problems were solved diligently.   

Target Population/Beneficiaries/Stakeholders:  The stakeholders of the project 

are the nursery school children from the four villages (80-100). The parents of the 

children attending the nursery school. Therefore this shows that the project will affect 

most of the population in the villages, these are about 350 households. And the impact 

of this project from the project affects the whole village, as young children will be able to 

go and finish school. They participated by being part of the project management 

committee in the community. 



PARTNERS 

 The chiefs of the villages, four villages, the village development committee, and also the 

school committee, in total this means 20 people. After the implementation process I 

noticed that I was working with 5 individuals in monitoring and managing the project 

progress.  

Community Contribution: 

The community contributed their contribution, which was firstly a monetary 

contribution as well as an in kind contribution during the first phase and in the second 

phase they contributed through the in kind. In the first phase they gave in a contribution 

of Mk 21100 and they also gave in an in kind contribution of sand and water which was 

equated to about MK15000. The second phase they contributed in in-kind through sand, 

water, bricks and stones which amounted to Mk 20000. 

Action Plan Accomplishment: 

List the major milestones accomplished and by whom.   

 

 

 

PLANNED  (as stated in your proposal) ACTUAL 

ACTIVITIES 

What activities must be implemented to 
reach each outcome? 

 

 

Which activities were completed and 
which were not? 

Writing project proposals This was completed by Vanessa 
Chimutu 

Getting quotations This was completed  

Getting materials  This was completed in time for the first 
phase but not for the second phase of 
the project 

Building the nursery  This has taken longer than anticipated, 
therefore, the project is still in progress 

  

 



 

 

Goals: Planned and Actual Achievements: 

PLANNED  (as stated in your proposal) ACTUAL 

OUTCOMES 

What immediate outcomes of the project 
would you like to achieve? 

 

What outcomes of the project did you 
achieve? 

to address hygiene at the school due to 
lack of good toilets 

The toilets are under construction  

To also address the safety needs, in terms 
of weather, ventilation, through shielding 
the children from bad weather conditions 

 

The building has windows and a cement 
floor, therefore making it safer for the 
learners. 

To also have a functioning kitchen were 
children can get breakfast  

The building is under construction 

 

 

Obstacles Encountered and Solutions – Lessons Learned:   

There a number of obstacles that were encountered in the project, such as the changing 

of builders, this was due to the lack of interest in the first builder in completing the work 

while we had already deposited the first half of the remaining money to him. This was 

therefore a major setback for us as we had to spend more money on paying the second 

builder. Secondly the other obstacle that has been encountered is the lack of interest in 

the project committee in the progression of the project, the project works mostly of the 

second phase have been only been monitored closely by the chair lady of the project 

management committee, this can also be because the project dragged during the second 

due to the late coming in of funds which eventually coincided with the coming of rains 

which is the rainy season and therefore people were more busy with field work . The last 

obstacle that was encountered is the late coming in of funds for the second phase, 

therefore the project has surely been delayed to have large level, which essentially some 

aspects maybe removed if not finished in time and due to the heavy rains this has also 

made it more worse in terms of the progress. My estimate is that by the 26th of January 

2017, the project will be finished.  Hopefully the next volunteers, their time frame of 

service should be different, because the rainy season has affected the implementation of 

a number of projects. 



 

 

 

 

 

 

Evaluation:  

  What is the 
Objective/
Goal?  

What 
is the 
indicat
or of 
succes
s or 
progre
ss for 
each 
goal?  

What 
exactly 
is being 
measur
ed? 

What is 
the 
source 
of the 
data? 

Who is 
collecti
ng the 
data? 

How 
often is 
this 
data 
being 
captur
ed? 

What 
outcom
e is 
desired 
- what 
is the 
target 
for this 
indicat
or? 

What 
is the 
baselin
e or 
where 
are 
you 
startin
g with 
this 
indicat
or? 

1 To complete 
building of 
the nursery 
school 

Fully 
construc
ted 
Nursery 
school 

Nursery 
school 
building 

Construc
tors 
report 

CorpsAf
rica 
Volunte
er 

Once Nursery 
school 
building 

0 

 

Ongoing Evaluation:  What are the M&E metrics that are not yet collected and were 

designed to continue after you leave service?  Include them in the following table and 

attach copies of all data collection forms: 

 

 

 

 

 

 

 



  What is the 
Objective/G
oal?  

What is 
the 
indicat
or of 
success 
or 
progres
s for 
each 
goal?  

What 
exactly 
is being 
measur
ed? 

What 
is the 
sourc
e of 
the 
data? 

Who is 
collecti
ng the 
data? 

How 
often is 
this 
data 
being 
captur
ed? 

What 
outcom
e is 
desired 
- what 
is the 
target 
for this 
indicat
or? 

What is 
the 
baselin
e or 
where 
are you 
startin
g with 
this 
indicat
or? 

1 To increase 
the 
attendance of 
children at 
the school  

1a   
Attendan
ce by 
children 

Daily 
attendan
ce   

The 
teache
rs 
record 

CorpsAf
rica 
Volunte
er 

Daily by 
teachers
, 
monthly 
to 
Volunte
er 

80 
children 
in 
weekly 
attendan
ce  

20-40 
children 
in 
weekly 
attendan
ce 

2 To improve 
school 
sanitation 

2a 
Increase
d use of 
the 
toilets by 
nursery 
children 

Children 
using 
toilets 
instead 
of 
schoolyar
d 

Teach
ers 
report 
of 
childr
en 
using 
toilets 

CorpsAf
rica 
Volunte
er 

Daily by 
teachers
, 
monthly 
to 
Volunte
er 

60% of 
the 
children 
are using 
the 
toilets 

10% 

    2b) The 
cleanline
ss of the 
environm
ent at the 
school 
(decrease
d 
urinating 
around 
the 
school) 

Smell 
and 
appearan
ce of sites 
where 
children 
usually 
urinate 
outside 

Teach
ers 
report 

Volunte
er 

Monthly Cleaner 
smell 
and 
appeara
nce by 
80% 

Poor 
smell 
and 
appeara
nce 

    2c) Meals 
prepared 
because 
the 
kitchen is 
clean 

Number 
of meals 
prepared 
in the 
kitchen 

The 
school
s 
mothe
r 
group 

CorpsAf
rica 
Volunte
er 

Monthly 3/week 1/week 

3 To ensure 
that materials 
used at the 
nursery 
school are 
safe and 
secure 

3a) All 
learning 
tools 
kept and 
stored in 
store 
room or 

Number 
of 
materials 
stored 

The 
teache
rs at 
the 
school 

CorpsAf
rica 
Volunte
er 

Monthly 100 % 
material
s used in 
lessons 
are 
stored at 
the 

20% 



class school 

    3b) No 
stored 
materials 
are 
stolen 

Number 
stolen 
materials 

The 
teache
rs at 
the 
school 

CorpsAf
rica 
Volunte
er 

Monthly No 
material
s are 
stolen 

No 
accurate 
baseline  

 

Sustainability:   

The project will be very sustainable through the use of nursery school by the community 

as well as the teachers at the school. Secondly, this is a community based project, 

therefore what have you done to make sure the efforts and results of this project are 

sustainable. The monitoring of the project shall be done by the next volunteer will be to 

ensure that the project is sustainable.  

Tools Used: (Of the tools that you were trained in by CorpsAfrica, which ones did you 

use and why?) The tools that we used to come up with this project were the needs 

assessment, interviewing and community meetings. 

 

BUDGET: 

CorpsAfrica Budget Template 

 

 

ITEM COST QUANTITY TOTAL COST NOTES 

Transport  30, 000 2 trips Mk 30000  

Turpentine  12000 4 Mk 48000  

Paints Olympic 

gloss yellow  

16 000 2 tins Mk 32000  

Paints Olympic 

gloss BLUE 

16000 2 tins Mk 32000  



Paints Olympic 

gloss Green 

light 

16000 2 tins  Mk 32000  

Paints Olympic 

gloss red light  

16000 2 tins Mk 32000    

Paints Olympic 

gloss orange 

16000 2 tins MK 32000  

Paint Olympic 

black small tin 

8000 2 tins Mk 16000  

Painter 23000 1  Mk23000  

Miscellaneous   Mk30000  

Total cost     MK307, 000 

 

 

 

ATTACH ALL RECEIPTS  



 



 



  



MONTHLY PROJECT TRACKER 

 

Month May June July August Sept Oct Nov Dec 
Name of the project Nursery School 

project 
Nursery School 
project 

Nursery School 
project 

Nursery School 
project 

Nursery School 
project 

Nursery School 
project 

Nursery School 
project 

Nursery School 
project 

Phase of the project Prototyping Prototyping Design/Plannin
g 

Designing/Plan
ning 

Ongoing 
monitoring of 
project 

Ongoing 
monitoring of 
project 

Ongoing 
monitoring of 
project 

Ongoing 
monitoring of 
project 

How many partner 
organizations are you working 
with?  

        None   None None 

Please list the names of your 
partner organizations: 

        No partner   None None 

How many people are working 
directly with you to conduct 
this project?  

        11 or more   6 to 10 6 to 10 

How many people do you 
estimate are involved in your 
idea/plan/prototype/project? 

        11 to 20   6 to 10 6 to 10 

How many people do you 
estimate are benefiting from 
your 
idea/plan/prototype/project?  

        More than 100   More than 100 More than 100 



Month May June July August Sept Oct Nov Dec 
Major obstacle The 

committees to 
work on the 
project, they 
seem to be a 
lot of people 
who want to 
take part in 
the 
development 
works 

Time 
management 
has been a 
major obstacle 
this month, 
managed to 
get pricing of a 
few materials 
needed for the 
rejuvenation 
works on the 
school. 
Secondly the 
two 
community 
members 
chosen to also 
find prices did 
not do so due 
to other 
circumstances 

Time Time is of the 
essence 

the turn out of 
people willing 
to contribute 
when it comes 
to community 
work aimed 
towards the 
nursery school 
construction 

Thus far its 
making sure 
that we stay 
on schedule 
since the rains 
will be 
approaching 
soon  

Its rainy 
season and we 
still haven't 
started the 
second phase 

the rains, and 
the starting of 
the 2nd phase 
on a late note 

Obstacle resolved Yes No Yes No No No No No 

If No, what are you doing    Finding local 
builders to 
work with 
when coming 
up with the 
quotation 

  Making sure 
we push the 
schedule so 
that we start 
construction in 
September 
earliest 

holding more 
meetings with 
the planning 
committee on 
ways in which 
we can make 
sure all 
community 
members are 
contributing 

Writing a 
second 
proposal to get 
the other 
remaining 
things moving 
also 

Waiting to get 
funds 

there was 
nothing I could 
do about those 
problems, out 
of my control 



Month May June July August Sept Oct Nov Dec 
What are major successes in 
this project 

The 
Community 
has managed 
to have an 
upstart already 
on the project, 
the managed 
to build the 
building to 
standing level 
and also 
roofing, the 
remaining part 
is the finishing 
touches 

The motivation 
levels are high 
to get the 
project on the 
ground 

So far after 
MSN managed 
to have a 
community 
meeting with 
the three 
committees 
involved so 
that we can 
begin money 
collection from 
the villages   

Having almost 
all community 
contributions 
completed 

The first phase 
of the project 
is going fast 
and hopefully 
by October 
end it could be 
finished to 
begin the 2nd 
phase 

Having 
completed 
most of the 
things we 
discussed for 
the first phase 
of the project 

Having 
completed 
most of the 
first phase 

finishing the 
1st phase of 
the project 
was a major 
success 

What are major lessons from 
this project 

*community is 
willing and 
eager to 
contribute 
towards the 
finishing phase 
*we are now 
on the 
prototyping 
phase were we 
coming up 
with different 
scenarios and 
ways to get 
the school 
finished 

    Making sure 
that my 
proposal has 
enough 
information 
for grant 
approval 

Time 
management 
and team work 
is key 

Organization Time is of the 
essence 

time has 
always been a 
major factor in 
the project 
and still is 

What is the project risk status Medium Medium Medium Medium Medium Medium High High 



Month May June July August Sept Oct Nov Dec 
Explain the risk status If the planning 

process takes a 
very long time, 
this will affect 
how long the 
project will 
take. And 
there is that 
possibility that 
it will happen. 

The risk of 
implementing 
the project a 
bit late 

Time, I want 
the project to 
be finished 
before 
December thus 
am nervous 
since things 
are Running at 
a slow pace  

Making sure 
everything is 
organized, 
especially in 
time 
management 

By the time I 
will be away 
am just 
nervous if 
everything will 
work as 
planned 

If we don’t 
start digging 
the toilets in 
the second 
phase by 
November, it 
could be a 
major obstacle 
for the finish 

I need to finish 
before the 
heavy rains 
start 

its December, 
the builders 
and foremen 
will be on 
holiday for 
about a week 
or so, 
therefore 
because we 
already started 
construction in 
the 2nd week 
of December 
and having 
rain as an 
obstacle, I can 
foresee 
January being 
a very stressful 
month for me. 

Project Status On-Time Delayed Delayed Delayed On-Time Delayed Delayed Delayed 

What activities did you plan to 
do this month 

Meeting with 
the school 
committee on 
the planning 
process 

Research on 
prices for the 
materials to be 
used in the 
nursery and 
also proposal 
writing 

Getting 
quotations 
which have 
been 
completed and 
sharing roles 
when the 
construction 
committee has 
been chosen  

Community 
contributions 
done by the 
collection 
team from all 
four villages 

Construction 
began, this 
was planned 
by the project 
planning 
committee 

Monitoring the 
progress of the 
construction 
and writing 
new proposal  

Start 
construction 
for phase two 

monitoring of 
the project, 
constriction, 
getting 
materials 

What activities are in progress CBO meeting = 
14th of may 

Research on 
prices 
happened but 
not for 
materials 

just getting the 
quotation 
which was only 
done by me 

Community 
contributions 
and sand 
collection 

      all activities 
above were 
completed 



Month May June July August Sept Oct Nov Dec 
What activities were 
completed in the month and 
by whom 

The meetings 
were held by 
the members 
of the VDC and 
also CBO as 
well as myself 
on the planned 
dates of the 
month 

research on 
prices were 
done by 
Vanessa 
Chimutu, Mr. 
Mponda 

Getting 
quotation by 
Vanessa 
Chimutu  

All activities 
mentioned 
earlier have 
been 
completed by 
the assigned 
person  

The 
construction 
began and is 
currently 
underway by 
the builder 

Both 
mentioned 
activities, by 
committee 
running the 
project n 
myself 

Submitting and 
writing the 
proposal 

construction 
and 
monitoring of 
the project 

What are some unanticipated 
outcomes which you have 
experienced in this project 

 some 
meetings 
being 
cancelled due 
to unforeseen 
circumstances 
which where 
beyond the 
groups control 
and mine as 
well. 

Coordination 
amongst the 
team needs to 
be stronger 

The project 
has been 
dragging 
because it’s 
going at a pace 
I didn’t expect  

Delay in 
getting sand, 
and not find g 
the right place 
to collect the 
sand 

I expected the 
project to run 
slower than it 
is as of now 
therefore it is 
very good for 
progress thus 
far 

Lagging of 
time  

The project is 
on a stand still 
so no. 
outcomes yet 

the delay of 
the project has 
made some 
members of 
the committee 
to fall back and 
are not as 
motivated as 
before 

What improvements can be 
made? 

*communicati
on, there 
usually is lack 
of 
communicatio
n in terms 
telecommunic
ation and 
scheduling. 

More meetings 
to be done in 
project 
planning 

sharing of 
roles with 
different 
people 
involved  

Making sure 
that the 
proposal is 
completed and 
approved as 
soon as 
possible 

Make sure that 
the next phase 
is ready in 
time 

I don’t know, 
yet to come up 
with ideas  

We have to 
start working 
Asap  

having projects 
set on time 

 


